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All Set. 2006 was a pivotal year 
for First Community Bank. Behind 
us, a dozen years of measured 
growth. New markets, expanded 
products, well-matched mergers. 
Before us, exceptional opportunity, 
in a region celebrating economic 
resurgence. We see this as the 
right time to Pause. Fine tune. 
Strengthen. Invest. “We never 
want to outgrow our ability to 
support our customer.” And so we 
work, with discipline and diligence, 
preparing for tomorrow.

All Set. 

 first community corporation





james c. leventis		 michael c. crapps
chairman	 	 president and ceo

message to shareholders

Since 2004, your company, First Community Corporation, has expanded and grown at an exraordinary  
rate — doubling the number of banking offices and more than doubling in total assets. This exciting 
growth has been achieved through a combination of acquisitions (DutchFork Bancshares in Newberry and 
DeKalb Bankshares in Camden), new branches (Northeast Columbia and Red Bank) and organic growth. 

In this report, we take a moment to specifically highlight the accomplishments of 2006. Our merger with 
DeKalb Bankshares, parent company of the Bank of Camden, brought us to a distinct community rich in 
history and tradition. The merger itself was executed smoothly, and Camden has all the attributes we look 
for in choosing communities and markets. We look forward to much success there.

Growth in our loan portfolio was our primary focus in 2006, subsequently increasing the loan-to-deposit 
ratio. We were pleased with our progress with total loan growth of $53.5 million (24.1 percent), of which 
organic growth was $26.1 million (11.8 percent). This led to an increased loan-to-deposit ratio of 66.32 
percent at the end of the year, up from 63.42 percent as of December 31, 2005. We are equally pleased to  
report that this was accomplished while maintaining our loan quality standards, a hallmark of our organization.

It is also noteworthy to report that we have funded this loan growth primarily with core deposit growth 
(total deposits and cash management accounts, excluding certificates of deposit of $100,000 or more). 
Core deposit growth was $45.3 million (14.7 percent) during the year, with organic growth of $29.3 million 
(9.3 percent). We credit our focused sales and service culture for this unique and highly valued ability to 
grow core deposits.

Net income increased 13.2 percent from $3.1 million in 2005 to $3.5 million earned during 2006. These 
figures translate into a corresponding increase from $1.04 per share to $1.10 per share, respectively.

While these results are satisfactory — particularly in the face of yield curve headwinds — the Board of 
Directors and management of First Community are committed to greater achievement. So we made 
several decisions we believe will drive better long-term performance. The investment in the new 
Administrative Center, which was occupied in July of 2006, provides the infrastructure needed to support 
the Bank’s future growth. Additionally, the Bank engaged a consulting firm to assist in the identification of 
process efficiency improvement, expense control, and non-interest income enhancements. Further, the 
Bank invested in additional personnel, specifically retail bankers, in many of its offices, to increase lending 
capacity and to continue the focus on core deposit growth.

With these many investments behind us, rather than before us, we are ready for the next phase of growth 
of First Community Bank. The infrastructure is in place. We are well positioned for future performance. 
And as always, we remain committed to the organization’s fundamental values — integrity and quality in all 
we do, a positive customer experience, and deep respect for one another.
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you never
lose focus

if you always keep sight of your goal



Is our community-based model still distinctive?  

Are we focusing enough on the individual 

customer? Do our long-term objectives align 

with current market realities? Are we, as 

a company, moving in the right direction? 

Here, watching 2006 pass into 2007, we 

can answer with an unequivocal “Yes.” 

We’re right on track, following the course we 

designed in 1995. And we’re navigating using 

the informed insight upon which our bank 

was founded. For nearly a dozen years, First 

Community Bank’s unwavering commitment to the 

communities we serve has been our North Star.

It all comes down to those communities, doesn’t it? 

They’re why we plan, why we strive, why we meet 

each success with such pride and each challenge 

with such determination. We care because we care 

about them, and at the end of the day (and the 

year) it’s about making sure we’re always there 

for each and every customer, in each and every 

FCB neighborhood, from Camden to Newberry.

We’ll never lose sight of what we’re working for. 

And we’ll never stop looking for better ways to 

get there. Today, as we reflect on our 11th year 

and prepare for our 12th, we’re proud to say First 

Community Bank is right where we planned to be 

at this time in our evolution: positioned as the local 

bank for local business. We remain committed to 

meeting the distinct needs of individuals, and to 

supporting the companies that keep the towns 

and cities of South Carolina’s Midlands thriving.
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As we reflect on another year in our history and look ahead 
to the next, we take a moment to check our progress. 

milestones
june 2006 
Merger with DeKalb Bankshares

july 2006
FCB Administrative Center occupied

december 2006
Hired consulting firm; efficiency study begins

december 2006
Retail bankers added 



see
a challenge coming

and plan to meet it



First Community Bank performed well, with a 

net income increase of 13.2 percent, from $3.1 

million to $3.5 million year-end 2005 to year-end 

2006 and a corresponding increase from $1.04 

per share to $1.10 per share, respectively. Our 

loan-to-deposit ratio was up from 63.42 percent 

to 66.32, spurred by total loan growth of $53.5 

million (of which organic growth was $26.1 

million). This was funded primarily through a 

growth in core deposits of 14.7 percent, or $45.3 

million, with organic growth constituting $29.3 

million. These organic (not through acquisition) 

increases are quite significant in today’s 

competitive banking environment and signal a 

strengthening market position heading into 2007. 

Perhaps more significant, we also spent 

2006 developing the infrastructure to grow. 

Through a number of well-planned and well-

executed moves, we are poised and ready 

for the next stage in our development.

In June, First Community Bank merged with  

DeKalb Bankshares, the holding company for  

The Bank of Camden. It was an exciting time 

for us; Camden is a community much like many 

that make up the First Community family. Rich 

in heritage and intensely (and deservedly) proud, 

we saw the opportunity to celebrate those 

distinctions while bringing our style of banking 

to the market. We knew it was a perfect match.

Time proved us right. Core deposits increased 

$45.3 million, or 14.7 percent, the systems 

conversion was successful, and we were able to 

retain many of the friendly faces and talented 

bankers that have served that community for 

years. Camden made us feel right at home.

Our new Administrative Center was completed 

during 2006 and we made the move to this 

beautiful and purposeful facility with no 

interruption of service — quite a feat. Now the 

epicenter of First Community Bank operations, 

the building serves as our technology center, 

housing all data processing, and is home to 

executive offices, employee training, multiple 

conference rooms and more. This 27,000 

square foot facility will serve us well and 

provide much-needed flexibility as we grow.

We invested in another sort of structural change, 

as well, adding Retail Bankers in many First 

Community Bank offices. These professionals 

focus on the “in-branch experience” providing 

personalized service to individuals and families. 

There is another benefit, as well. Our Commercial 

Bankers can more fully focus on cultivating and 

sustaining commercial relationships, growing both 

core deposits and the First Community Bank loan 

portfolio — a key objective now and in the future. 

And lastly, we engaged the services of a 

consulting firm that has extensive expertise 

helping community banks with technology 

planning, process improvement, risk 

management and strategic planning. Their 

team has worked closely with ours to control 

expenses and maximize current resources.

Following the success of 2005, this year may have 

seemed like a good time to sit back and play it 

safe. To us, though, it was a perfect opportunity 

to invest — planning now that will prove crucial 

in the history of First Community Bank.
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The year 2006 was one of growth and strategic investment. 

2006 financial highlights
total assets............................................ $548.1 million

loan portfolio...................................... $275.2 million

non-interest income......................... $4.401 million

net income............................................... $3.501 million

diluted earnings per share.......... $1.10



true readiness

is always knowing
your next move

and the one after that



That’s a simple cause and effect, and one for 

which we have planned. The infrastructure 

upgrades, as well as the engagement of an 

external consulting firm, to help increase process 

efficiencies, enhance non-interest income, and 

control expenses, will dampen our earnings in 

the first half of 2007, with the positive impact 

beginning to build in the second half of the year 

and creating significant momentum into 2008.

Priority One in 2007 is growth of our loan portfolio, 

with a focus on lending to local businesses. We 

are well on our way. In the first quarter, we have 

already seen dramatic increases in inquiries 

and referrals, due to an aggressive television 

campaign that promises, “We have $100 million 

to loan. And we want to loan it to you.” We are 

happy to report the availability and expertise of 

our commercial bankers is turning those leads 

into loans at a rate that is exceeding our early 

projections. Really good news, considering our 

advertising emphasis will be on local business 

loans continuing throughout the year.

We have an unwavering commitment to long-

term planning, and early 2007 loan growth is 

just one example of the many ways it will pay off. 

Current market conditions are creating significant 

challenges for community banks, due in large 

part to an inverted yield curve. Through our 2006 

infrastructure investments, we are well positioned 

to not only “ride out the storm” but ultimately to 

benefit from our intense focus on tomorrow. The 

plan is in place; we simply need to execute it.

As we do every year, we are placing a great 

emphasis in 2007 on our associates. In 12 years, 

we have grown from 17 employees to more 

than 150. Key to our success, now and into the 

future, is maintaining our unique culture of 

friendly, personalized service. This will be a 

priority for our Retail Bankers, who will provide 

coaching and mentoring to our growing First 

Community family. We still believe our greatest 

asset is our people. We still believe nothing 

is more powerful than a genuine smile. 

So we march on through 2007 armed with the 

knowledge that the building blocks are in place. 

We have the buildings, the staffing, the technology, 

the loan growth — the infrastructure — in place. 

Bring on the future.
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The investments we made in 2006 will begin to  
positively impact our earnings in the second half of 2007. 

Forward Looking Statements. Forward-looking statements in this annual report, such as statements relating to future plans and 
expectations, are subject to risks and uncertainties, such as a downturn in the economy, greater than expected non-interest 
expenses, excessive loan losses and other matters, which could cause actual results to differ materially from the future plans and 
expectations anticipated by such forward-looking statements. For a more detailed description of factors that could cause such 
differences, please see our Annual Report on Form 10-K.
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assets, loans and deposits
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net income
(in millions)



(amounts in thousands, except per share data)	 year ended december 31, 

		  	 2006	 	 2005	 	 2004	 	 2003	 	 2002
operations statement data:
Net interest income	 $	 14,323	 $	 12,994	 $	 9,596	 $	 7,648	  $	 7,044 
Provision for loan losses		  528		   329		   245		   167		  677 
Non-interest income		  4,401		  3,298		  1,774		  1,440		  1,232 
Non-interest expense		  13,243		   11,838		  7,977		  6,158		  5,377 
Income taxes		  1,452		  1,032		   963		   965		  758 
	 Net income	 $	 3,501	 $	 3,093	 $	 2,185	 $	 1,797	  $	 1,464 

per share data:
Net income diluted(1)	 $	 1.10	 $	 1.04	 $	 1.09	 $	  1.08	 $	  0.90
Cash dividends		  .23		  .20		  0.20		  0.19		  0.12 
Book value at period end(1)		  19.36		  17.82		  18.09		  12.21		  11.61 
Tangible book value at period end(1)		  10.05		  8.34		  8.19		  11.74		  11.02

balance sheet data:
Total assets	 $	548,056	 $	467,455	 $	455,706	 $	215,029	 $	195,201
Loans		 275,189		 221,668		 186,771		 121,008		  99,991
Securities		 176,523		 176,372		 196,026		  58,954		  69,785
Deposits		 414,941		 349,604		 337,064		 185,259		 168,062
Shareholders’ equity		  63,208		  50,767		  50,463		  19,509		  18,439
Average shares outstanding(1)		  3,097		   2,847	  	 1,903		  1,590		  1,588

performance ratios:
Return on average assets		  0.68%		  0.67%		  0.76%		  0.88%		  0.82%
Return on average equity		  6.12%		  6.12%		  8.00%		  9.49%		  8.35%
Return on average tangible equity		  12.69%		  13.33%		  10.39%		  9.94%		  8.87%
Net interest margin		  3.27%		   3.30%		  3.72%		  4.02%		  4.26%
Dividend payout ratio		  20.35%		  18.35%		  17.39%		  16.81%		 13.04%

asset quality ratios:
Allowance for loan losses to period end total loans	 1.17%	 1.22%	 1.48%	 1.41%	 1.53%
Allowance for loan losses to non-performing assets	 716.04% 	 487.48%	 2,291.34%	 2,123.25%	 1,059.03%
Non-performing assets to total assets	 .09%	 .12%	 .03%	 .04%	 .07%
Net charge-offs (recoveries) to average loans	 .13%	 .19%	 .13%	 (.01%)	 .16%

capital and liquidity ratios:	
Tier 1 risk-based capital		  13.48%		  13.24%		  12.91%		  13.21%		 14.03%
Total risk-based capital		  14.40%		  14.12%		  13.86%		  14.42%		 15.28%
Leverage ratio		  9.29%		   9.29%		  8.51%		  8.87%		  8.77%
Equity to assets ratio	  	 11.53%		  10.86%		  9.60%		  9.07%		  9.45%
Average loans to average deposits		  64.83%		   59.81%		  61.00%		  63.33%		 60.71%

(1)Adjusted for the June 30, 2001 5 percent stock dividend and the February 28, 2002 5-for-4 stock split.

selected financial data
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consolidated balance sheets

	 year ended december 31, 

				    2006		  2005
assets:
Cash and due from banks	 $	 10,021,781	 $	 11,701,764 
Interest-bearing bank balances		  47,786		  83,178 
Federal funds sold and securities purchased under agreements to resell		  17,745,404		  1,079,204 
Investment securities — available-for-sale		 170,034,478		  170,657,770 
Investment securities — held-to-maturity 
	 (market value of $6,509,148 and $5,746,448 at  
	 December 31, 2006 and 2005, respectively)		  6,488,796		  5,713,830 
Loans		 275,188,567		 221,667,632 
Less, allowance for loan losses		  3,214,624		  2,700,647 
	 Net loans		 271,973,943		 218,966,985 
Property, furniture and equipment — net		  20,960,332		  15,982,029 
Bank owned life insurance		  9,606,657		  5,811,302
Goodwill		  27,761,219		  24,256,020 
Core deposit intangible		  2,652,917		  2,767,074 
Other assets		  10,762,430		  10,435,937 
Total assets	 $	548,055,743	 $	467,455,093 
			 
liabilities:		
Deposits:				  
	 Non-interest bearing demand	 $	 73,676,415	 $	  57,326,637 
	 NOW and money market accounts		 114,842,382		 106,337,887 
	 Savings		  26,134,834		  29,818,705 
	 Time deposits less than $100,000		 119,082,462		 100,612,256 
	 Time deposits $100,000 and over		  81,205,314		  55,508,666 
 		  Total deposits		 414,941,407		 349,604,151 
Securities sold under agreements to repurchase		  19,472,580		   13,806,400 
Federal Home Loan Bank advances		  29,757,545		  34,524,409 
Long-term debt		  15,464,000		  15,464,000 
Other borrowed money		  148,886		  169,233 
Other liabilities		  5,063,674		  3,120,115 
		  Total liabilities		 484,848,092		 416,688,308

shareholders’ equity:
Preferred stock, par value $1.00 per share; 10,000,000
	 shares authorized; none issued and outstanding			 
Common stock, par value $1.00 per share;		
	 10,000,000 shares authorized; issued and outstanding
	 3,264,608 in 2006 and 2,848,627 in 2005		  3,264,608		  2,848,627 
Additional paid in capital		  49,695,346		  42,352,205 
Retained earnings		  12,033,065		  9,240,088 
Accumulated other comprehensive income		  (1,785,368)		  (3,674,135)
		  Total shareholders’ equity		  63,207,651		  50,766,785 
		  Total liabilities and shareholders’ equity	 $	548,055,743	 $	467,455,093
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consolidated statements of income

	 year ended december 31, 

				    2006		  2005		  2004
interest income:
Loans, including fees	 $	18,612,615	 $	 13,607,962	 $	 9,063,092
Investment securities — available-for-sale		  7,662,919		  7,241,453		  3,440,033
Investment securities — held-to-maturity		  228,008		  223,059		  206,681
Other short-term investments		  741,406		  271,276		  334,518
	 Total interest income		 27,244,948		  21,343,750		 13,044,324

interest expense:
Deposits		  9,828,817		  5,743,340		  2,729,459
Securities sold under agreement to repurchase		  804,532		  275,738		   40,934
Other borrowed money		  2,288,344		  2,330,252		  677,830
	 Total interest expense		 12,921,693		  8,349,330		  3,448,223
	 Net interest income		 14,323,255		  12,994,420		  9,596,101
	 Provision for loan losses		  528,124		  328,679		  245,000
Net interest income after provision for loan losses		 13,795,131		  12,665,741		  9,351,101

non-interest income:
Deposit service charges		  2,390,053		  1,462,111		  879,585
Mortgage origination fees		  450,437		  361,856		  267,972
Commission on sale of non-deposit products		  321,308		  229,888		  212,748
Gain on sale of securities		   (68,962)		  188,419		   11,381
Gain on early extinguishment of debt		  159,416		  124,436		  -
Other		  1,148,655		  931,207		  402,035
	 Total non-interest income		  4,400,907		  3,297,917		  1,773,721

non-interest expense:
Salaries and employee benefits		  6,886,509		  6,292,239		  4,263,383 
Occupancy 		  945,561		  807,258		  489,261 
Equipment		  1,240,943		  1,245,577		  991,793 
Marketing and public relations		  329,173		  337,481		  325,395 
Amortization of intangibles		  636,529		   594,741		  279,685 
Other		  3,203,899		  2,561,091		  1,627,470 
	 Total non-interest expense		 13,242,614		  11,838,387		  7,976,987 

net income before tax:		  4,953,424		  4,125,271		  3,147,835 
Income taxes		  1,452,225		  1,032,600		  962,850 
	 Net income	 $	 3,501,199	 $	 3,092,671	 $	 2,184,985 

basic earnings per common share	 $	 1.13	 $	 1.09 	 $	 1.15 
diluted earnings per common share	 $	 1.10	 $	 1.04 	 $	 1.09
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independent registered
public accounting firm
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The Board of Directors
First Community Corporation
Lexington, South Carolina

We have audited the accompanying consolidated balance sheet of First Community Corporation, as of 
December 31, 2006, and the related consolidated statement of income, changes in shareholders’ equity 
and comprehensive income, and cash flows for the year ended December 31, 2006. Such consolidated 
financial statements and our report thereon dated March 19, 2007, expressing an unqualified opinion 
(which are not presented herein), are included in the First Community Corporation, 2006 Report on Form 
10K. These accompanying consolidated financial statements are the responsibility of the Company’s 
management. Our responsibility is to express an opinion on such consolidated financial statements in 
relation to the complete consolidated financial statements.

In our opinion, the information set forth in the accompanying consolidated balance sheet as of 
December 31, 2006, and the related consolidated statement of income for the year ended December 31, 
2006, is fairly stated, in all material respects, in relation to the basic consolidated financial statements 
from which it has been derived.

Elliott Davis, LLC
Columbia, South Carolina
March 19, 2007
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independent registered
public accounting firm

The Board of Directors
First Community Corporation
Lexington, South Carolina

I have audited the accompanying consolidated balance sheet of First Community Corporation, as of 
December 31, 2005, and the related consolidated statements of income, changes in shareholders’ 
equity and comprehensive income, and cash flows for the two years ended December 31, 2005. Such 
consolidated financial statements and my report thereon dated January 13, 2006, expressing an 
unqualified opinion (which are not presented herein), are included in the First Community Corporation, 
2006 Report on Form 10K. These accompanying consolidated financial statements are the responsibility 
of the Company’s management. My responsibility is to express an opinion on such consolidated financial 
statements in relation to the complete consolidated financial statements.

In my opinion, the information set forth in the accompanying consolidated balance sheet as of 
December 31, 2005, and the related consolidated statements of income for the two years ended 
December 31, 2005, is fairly stated, in all material respects, in relation to the basic consolidated financial 
statements from which it has been derived.

Clifton D. Bodiford
Certified Public Accountant
Columbia, South Carolina
January 13, 2006
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stock information
First Community Corporation’s common stock is traded on the NASDAQ Capital Market under the trading 
symbol “FCCO.” The following is a summary of stock prices for the company. These prices have been adjusted for 
all stock splits and stock dividends.
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annual meeting

The annual meeting of shareholders will be held at  

11:00 am, Wednesday May 16, 2007:

Woodcreek Farms

300 Club Ridge Drive

Elgin, SC 29045

All shareholders are invited.

transfer agent

Registrar and Transfer Company

10 Commerce Drive

Cranford, New Jersey 07016-3572

(800) 456-0596

10k/financial information

Copies of First Community Corporation’s Annual Report  

to the Securities and Exchange Commission form 10K,  

and other information may be obtained from:

Joseph G. Sawyer

First Community Corporation

Post Office Box 64

Lexington, South Carolina 29071

independent registered public accounting firm

Elliott Davis, LLC

1901 Main Street

Suite 1630

Columbia, South Carolina  29201

shareholder information

	 2006	 2005

	 high	 low	 dividends paid	 high	 low	 dividends paid

1q	 $	19.63	 $	17.75	 $	 0.05	 $	 22.42	 $	18.80	 $	0.05

2q	 $	18.79	 $	17.11	 $	 0.06	 $	 20.49	 $	16.73	 $	0.05

3q	 $	18.32	 $	16.62	 $	 0.06	 $	 20.45	 $	18.50	 $	0.05

4q	 $	18.75	 $	16.50	 $	 0.06	 $	 20.50	 $	18.35	 $	0.05

All outstanding shares of our common stock are entitled to share equally in dividends from funds legally available when, and if, 
declared by the board of directors. We expect comparable dividends to be paid to the shareholders for the foreseeable future. 
Notwithstanding the foregoing, the future dividend policy of the company is subject to the discretion of the board of directors 
and will depend upon a number of factors, including future earnings, financial condition, cash requirements and general business 
conditions. In addition, our ability to pay cash dividends is dependent upon receiving cash in the form of dividends from First 
Community Bank, N.A. A national bank may only pay dividends out of its net profits then on hand, after deducting expenses, 
including losses and bad debts. In addition, the bank is prohibited from declaring a dividend on its shares of common stock until its 
surplus equals its stated capital, unless there has been transferred to surplus no less than one-tenth of the bank’s net profits of the 
preceding two consecutive half-year periods (in the case of an annual dividend). The approval of the Office of the Comptroller of 
the Currency is required if the total of all dividends declared by the bank in any calendar year exceeds the total of its net profits for 
the year combined with its retained net profits for the preceding two years, less any required transfers to surplus.
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Lexington, South Carolina 29072


